PhD Orientation Year Two Reading 


Newport, Cal. Deep Work: Rules for Focused Success in a Distracted World. New York: 
Grand Central Publishing, 2016. 


Cal Newport offers an excellent volume on his concept of “deep work”, which is a solid benefit 
to academics and PhD students (although the book is written more for a general academic 
audience where some of his concepts would not apply in a biblical academic setting). After an 
introduction contrasting the difference between “deep work” and “shallow work”, Chapter 1 
outlines the value of “deep work” by providing practical examples and discussions of the benefits 
of “deep work” (some of which this student could have used earlier on in his academic studies, 
and some of which this student naturally acquired during his academic studies). Newport 
concludes Chapter 1 with a contrast of a common objection to “deep work”. Chapter 2 examines 
the rarity of “deep work”, specifically demonstrating how business structures and the Internet 
have played a role in limiting “deep work” and how “deep work” can be recovered in the 
workplace. Chapter 3 covers how meaningful “deep work” is by offering neurological, 
psychological, and philosophical arguments for going deep, as well as practical examples even 
from non-academics. 


After the three chapters, four practical rules are given concerning “deep work”. Rule 1 is “work 
deeply”, in which Newport covers various depth philosophies, as well as discusses the concept of 
“ritualizing” and using grand gestures for “deep work”, while also touches on multi-person 
collaborative “deep work” and balancing work with downtime. Rule 2 is “embrace boredom”, in 
which Newports invites readers to recalibrate mentally from taking breaks from focus versus 
taking breaks from distraction (specifically covering Internet breaks). Examples of “deep work” 
from Teddy Roosevelt, as well as a concept Newport refers to as “productive meditation” 
(thinking over one’s work while taking a break such as a walk), are also covered. Rule 3 is “quit 
social media” which offers solid advice on quitting social media and limiting entertainment (and 
even for those of us who cannot completely delete social media accounts for work purposes and 
who cannot take extended Internet breaks for work purposes, there are still solid strategies to 
ponder for how to limit social media and Internet usage and leverage it for work while 
eliminating the shallowness of social media addiction). Rule 4 is “drain the shallows”, which 
cover strategies on scheduling, depth quantification of tasks, and becoming harder to reach 
(which even for those of us who must retain email and other methods of communication for work 
purposes, there are still solid strategies on leveraging such methods for maximum effectiveness 
versus wasting time being a “human router” as Newport discusses). 


